New Staff Teaching and Learning Community (TLC) 2025-26

Session Focus

Number/ Date

110/09 Housekeeping - CPOMS/Fire drill/Lockdown/AOB
217/09 Culture Routines - NVS, positive framing; Learning Habits
3 08/10 Learning Routines - Do now

4 19/11 No opt out/cold call, SIASIB

5 07/01 Behaviour - Term 2 Reset

5 25/02 Adaptive and responsive teaching

6 11/03 Scaffolding and faded guidance

7 22/04 Planning for independent work

8 20/05 No opt out/cold call questioning - Evaluation

9 24/06 Retrieval Practice

10 06/07 Learning intentions and success criteria

The structure of the sessions:-

Intro - focus of the session

Feedback - how have you you got since the last session/how was the last focus area
Main focus - new/embedding learning of focus

Action plan - When/where/how - paired/small groups practice

Review - Are we all aware what we are looking for?

The hope is that this will be a more peer reciprocal coaching format where we are all working
together on the areas outlined above.

ECT 1 - Will also need a session on parents evening and parent communications



